
Operate Smarter

While green building certification programs 
successfully incentivize and guide building 
operators to reduce carbon emissions, only 
about 25% of existing buildings qualify for 
popular programs like ENERGY STAR or LEED. 
Since 2018, Southface Institute has answered 
this need for a more adaptable, accessible path 
to sustainability with BIT Building. 

BIT Building offers an easy, flexible
pathway to achieve better performance
for existing buildings - and earn green
building certification - no matter its age
or level of performance.

BIT Building’s 16 Best Practices for Sustainable 
Operations & Maintenance are a highly 
adaptable set of industry standards that 
yield measurable improvements for building 
operators when implemented, including: 
 

 - Lower operational costs
 - Reduced energy and water consumption 
 - Reduced greenhouse gas emissions 
 - More effective waste diversion 
 - Better indoor air quality, supporting 

occupant comfort and health 
 
The rapid growth and early adoption of BIT 
Building by Google, Adobe, The Chicago 
Housing Authority, and numerous other 
organizations are a testament to the substantial 
need for this uniquely versatile and accessible 
program.  



An Easy Path to 
Sustainable Success

Building operators use BIT’s digitized tools and resources to assess their 
current energy, water, and waste performance and receive customized 
recommendations for operational improvements. They are then guided 
in setting up mechanisms for the continuous improvement of operational 
efficiencies, including tracking processes and annual performance 
assessments.

Partner Spotlight: 
Chick-fil-A

Chick-fil-A, one of the largest fast food restaurant chains in America, 
has partnered with Southface to create a sustainable operations and 
maintenance program tailored to its existing quick service restaurants 
based on the BIT Building model. The pilot of this program is slated 
for 2022, and implementation will begin at more than 2,000 Chick-fil-A 
restaurants across the US soon after.

Get Started 
Today

Email info@bitbuilding.org or visit www.bitbuilding.org today and let us 
help you save money and meet your sustainability goals through proven 
operations and maintenance best practices.

842 
MTCO2e reduced

959,000
gallons water
saved

24,562,000
kBTU saved

228,000
pounds waste
diverted

$24,000
cost savings

BIT is helping operators meet their sustainability goals in 52 
buildings across 16 countries and 25 cities. Twelve buildings 
have already achieved BIT Building certification! In 2020 alone, 
BIT Building participants have dramatically reduced their 
collective production of greenhouse gas emissions and landfill-
bound waste and slashed their consumption of electricity, 
natural gas, and water.
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